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AIBSNLEA/ChTD/2017-18/CGM/04              date: 02-08-2017 
 
 
To 
 The Chief General Manager  
 BSNL, Chennai Telephones, 
 No.78. P.H.Road, Chennai-600 010. 
 
Sub: Point for improvement in services/work study/revenue -Reg. 
 
Ref: Our letter dated 12-06-2017  
           
Respected Madam, 

 
We thank you for immediately acceding to our request for strengthening 

FTTH in the interest of BSNL and posting an exclusive DGM/DE/JTO-for FTTH 
as per our request letter referred above.  Also, our long pending demand in 
bifurcating of DGM (NW) as DGM (Kellys) and DGM (MVM), was also met, which 
will fetch more revenue to CHTD, BSNL.  

 
 
We would like to draw some more points to your kind attention once 

again:  
 

 
1. With the depleting strength in all cadres, there is an urgent necessity 

to make a thorough work study (as we have been insisting for years 
together) which will result in proper deployment of Staff & Officers in 
the required Area of operations.  
 
For example: Estate Officer/AGM (BP) and DE (Duct Coordination & 
Duct Route Maintenance), etc requires full attention, whereas in TP 
and CFA(S&M) more Executives are placed. In the beginning of BB & 
GSM, there were only two AGM Posts in TP (at present four AGM are 
deployed) and two in CFA(S&M)(at present three AGMs are deployed) 
without proper justification.  

  
2. It is observed that the CPT-SSA is having more potential towards the 

growth of BSNL. As of now, Pvt. Operators are not showing keen 
interest on marketing. Being away from the purview of Pvt. Operators 
we can make use of this opportunity as a First entrant advantage, in 
this part of Ch.TD. for ensuring our Revenue growth. 

In view of that, it is suggested that sufficient staff & Executives are 
to be posted in this section by way of combined meeting of all 
Executive Association to evolve a comprehensive strategy for the 
deployment of BSNL. 
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3. As proposed by AIBSNLEA, it is once again reiterated that if this CPT-

SSA” is treated as a “Soft Tenure Station within the circle” and 
immunity given for All India Transfer for Executives opting for CPT-
SSA, we are sure that more volunteers will opt for this and our growth 
will be ensured. This is a practice followed in many of the Circles 
across BSNL for certain difficult Areas mentioned as Soft tenure 
based on the recommendations received from the Head of Circle to 
BSNL CO. 

 
4. We, continue to observe the rearrangement of officers in all Executive 

Cadres, Millers Road Administration is not following any transparent 
procedure, which in turn hurts the morale of the Executives, 
ultimately leading to reduced output. It is not possible to transfer 
even an RM/ATT without the concurrence/ request of the official and 
the transfer / rearrangement orders for the Executives are flowing 
from the Millers Road without any prior intimation / consultation, 
which may hamper the system in the competitive era.  

 
5. In view of the Development of Chennai TD, one separate GM(NWP&D) 

is very much essential. By way of delinking the Area, which may 
result in developing the infra of overall area, impartially.  

 
6. In the present scenario, there is no need for separate GM (Operation) 

for this Telecom District. But, EB is a revenue fetching area likes to 
have more attention.  It is requested EB may be de-linked from GM 
(West). 

 
7. There are two IT cells working under CFA and GSM in CHTD. But 

there is a heavy shortage of Executives in the External plant. Hence, 
IT Cells can be merged, similar to other Circles.  

 
                  Your early action solicited please. 

 
 

  
 

With warm regards, 

 
 
 P.UDAYASURIYAN 
 
(CIRCLE SECRETARY) 
 

 
Copy to: 

 
1. The Sr. General Manager (HR & ADMN), BSNL Chennai Telephones. 
 
 
 
                   


